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CLIMBING THE MOUNTAIN

About the briefing

This report identifies 150 non-Labour seats on the new boundaries which will likely make up
a very high proportion of the constituencies that Labour will target at the next election. This
is based on a purely mathematical exercise that takes no account of local political factors. The
group is made up of the 125 seats in England and Wales, and 25 seats in Scotland, that Labour
would have come closest to winning in 2019, had that election been fought on the new
boundaries. The report provides new evidence on voting intention and attitudes in these 150
key seats. This is the first time that this analysis has been undertaken.

About the polling

The Fabian Society commissioned YouGov Plc to survey 2,084 adults across Great Britain. The
survey was carried out online. Fieldwork was undertaken between 17 and 18 January 2024.
The figures have been weighted and are representative of all GB adults (aged 18+).

In the weighted sample, 528 respondents were from the 150 non-Labour seats.
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Introduction

In December 2019, just days after the last general election, the Fabian Society identified the
mountain Labour needed to climb to win again. Victory required gaining 123 seats, and a
swing of 10.3 percentage points. In 2021, we followed our immediate post-election analysis by
identifying a pool of 150 constituencies (125 in England and Wales, 25 in Scotland) that were
likely to make up Labour’s target seats at the next election. This became our “Winning 150’
constituency grouping.

Since then, much has changed - including the boundaries that the election is to be fought on.
Most constituencies (585) will be fought on altered boundaries at the next election.!

Analysis of the 2019 election result on the new boundaries by Colin Rallings and Michael
Thrasher found the Conservatives notionally ‘won’ 372 seats (up seven) and Labour won 200
(down two, excluding the Speaker).? The Liberal Democrats and Plaid Cymru are also
negatively affected (down three and two seats respectively), while the SNP is unaffected in
terms of overall seats.

The overall impact is that the Conservatives will be defending a notional majority of 94,
compared to their actual 2019 majority of 80.3 To secure a majority after the next election,
Labour will need a uniform swing of 12.7 percentage points — and to gain 125 seats.

Following the publication of these notional constituency results, we repeated our analysis to
identify a new Winning 150 constituency group. This is made up of the 125 most marginal
constituencies in England and Wales for Labour, and the 25 most marginal constituencies in
Scotland (see Figure 1). It includes 123 constituencies that have a notional Conservative
majority, 25 that have a notional SNP majority, and two that have a notional Plaid Cymru
majority.
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Figure 1: Winning 150 seats: Labour’s possible target seats at the next election (ordered

by required percentage swing from the incumbent party)
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Attitudes in the Winning 150 seats

Labour’s mountain to climb has become slightly steeper following the boundary changes. A
large electoral swing will be required for Labour to gain anything approaching all of these 150
seats. Throughout 2024, it will be important to remember just what a transformation in voting
behaviour is required at the forthcoming election, even for Labour to secure a majority of one.

However, as we head into the final few months of this Parliament, new Fabian Society-
YouGov polling confirms that significant progress has been made, especially in the Winning
150 marginals. If the poll results for these possible target seats were replicated in a general
election tomorrow, Labour would likely secure a convincing victory.

Voting intention

GB 2019 GB 2024  GB change W150 2019 W150 2024 W150

election poll % election poll change
Conservative 44% 22% 22% 44% 18% -26%
Labour 32% 46% +14% 34% 52% +18%
Lib Dem 12% 8% -4% 8% 4% -4%
Reform 2% 12% +10% 2% 11% +9%
Green 3% 6% +3% 2% 5% +3%
SNP 4% 3% -1% 7% 5% 2%
Plaid Cymru 1% 1% 0% 1% 2% +1%

Looking at Great Britain overall, in this poll Labour leads the Conservatives with 46 per cent
of the vote, compared to 22 per cent for the Conservatives. This is a 24 percentage-point lead
and is a swing of 17 percentage points compared to 2019.

The Fabian Society has undertaken the first analysis of voting intention in the key 150
marginal constituencies. Looking at those who live in these key target seats, 52 per cent
currently intend to vote Labour compared to 18 per cent voting Conservative — a 34
percentage-point lead. This implies a swing of around 22 percentage points to Labour in these
marginals since 2019. This is an estimate based on the notional 2019 results calculated by
Rallings and Thrasher.

There remains significant uncertainty about whether Labour’s polling lead will be as large as
this when all the votes are counted. Our poll found 18 per cent of those living in the 150
marginal seats are undecided and a high number said they would vote Reform (and might
swing back to the Conservatives). Nevertheless it is notable that Labour has gained more
support since 2019 in these possible target seats than across the country as a whole.

Looking specifically at those who voted Conservative in 2019 in the Winning 150 seats, 11 per
cent of them now intend to vote Labour. This is particularly damaging for the Conservatives
in the seats they hold as here these switches from Conservative to Labour are worth “double’
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(ie a vote lost by the Conservatives and gained by Labour). Around 21 per cent of 2019
Conservatives are currently intending to vote Reform and 23 per cent currently do not know
who they will vote for. Whether these voters stay at home, vote Reform or vote Conservative
will be crucial to determining how many of these seats can be won by Labour.

Likelihood of voting Conservative or Labour

. Conservative
Conservative Labour (Great Labour
(Great Britain) Britain) [W150 Seats) (W150 Seats)
:'lﬁvjf’ fg;‘“der voting (O 43% 25% 43% 21%
Unlikely to consider voting o o o o
(1 to 5 out of 10) 26% 26% 29% 27%
Likely to consider voting 26% 45% 21% 48%

(6 to 10 out of 10)
Don't know 5% 5% 6% 6%

Question: On a scale of 0 to 10, where 0 means you would never consider voting for them, and 10 means you would
definitely consider voting for them, how likely are you to consider voting for the following parties at the next general

election?

We also asked survey respondents about their likelihood of voting Conservative or Labour.
Across Great Britain, just one in four (26 per cent) are likely to vote Conservative (ie saying
the likelihood of doing so was between 6 and 10 out of 10) compared to 45 per cent saying the
same about Labour. Even more concerning for the Conservatives, 43 per cent of adults in Great
Britain say they would never consider voting Conservative (ie stating their likelihood of doing
so is 0 out of 10), compared to just 25 per cent saying the same for Labour

Looking specifically at respondents in the 150 key marginals, 21 per cent would be likely to
vote Conservative — compared to 48 per cent likely to vote Labour (ie a likelihood between 6
and 10 out of 10). Forty-three per cent of respondents say they would never consider voting
Conservative. Just over a fifth (21 per cent) in the marginals say the same about Labour. Only
56 per cent of those who voted Conservative in 2019 in the marginal constituencies would be
likely to vote for the Conservatives at the next election (ie a likelihood between 6 and 10 out
of 10).

Most preferred government

Great Britain Winning 150 Seats
A Labour government led by Keir Starmer 39% 39%
A Conservative government led by Rishi Sunak 17% 14%
Neither 30% 30%
Not sure 14% 17%

When asked which outcome is preferred following the next general election, 39 per cent across
Great Britain said a Labour government led by Keir Starmer — compared to 17 per cent saying
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a Conservative government led by Rishi Sunak. The proportion saying ‘neither” was 30 per
cent and 14 per cent said ‘not sure’.

In the Winning 150 seats, 39 per cent would prefer a Labour government led by Keir Starmer
after the next election. This proportion is more than double those who said they would prefer
a Conservative government led by Rishi Sunak (14 per cent). Indeed, a Conservative
government led by Rishi Sunak was the least selected option in the key marginals — with 30
per cent selecting ‘neither’ and 17 per cent selecting ‘not sure’.

Just 39 per cent of those who voted Conservative in 2019 in the marginal seats said they would
prefer a Conservative government led by Rishi Sunak as the outcome of the next election —
compared to 13 per cent saying a Labour government led by Keir Starmer, 39 per cent saying
‘neither” and 17 per cent said ‘not sure’.

Tackling the cost of living

Great Britain Winning 150 Seats
Conservatives much/slightly better than Labour 21% 17%
They would be much be the same 26% 23%
Labour much/slightly better than Conservatives 36% 39%
Not sure 17% 20%

For many voters, the cost of living crisis is one of the most important issues facing the
country.* While we are still many months away from polling day, it is likely to remain a key
defining issue.

When asked which political party, if any, would be better at tackling the cost of living, more
respondents in Great Britain overall selected Labour (36 per cent) than Conservative (21 per
cent). Around a quarter (26 per cent) said both parties would be much the same — and 17 per
cent were not sure.

A slightly larger proportion of respondents in the 150 key non-Labour marginals think Labour
would be better at tackling the cost of living crisis (39 per cent) than the Conservatives (17 per
cent) compared to Great Britain overall. Just under a quarter (23 per cent) said both parties
would be the same — and a fifth (20 per cent) were not sure.
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